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STAFFING
Job Descriptions & Salaries

 Select Executive Director

Executive Director as TAM employee

Decision on County Counsel or Outside Counsel, IST

Agreement regarding counsel, IST

Recruit TAM staff

TAM Staff independent

County Staff

Update MOU/County staff as needed

Organizational needs assessment, white paper on other agencies, eval. of TAM, MCTD, Countywide Planning Agency

HUMAN RESOURCES
Establish Benefits & Retirement

MANAGEMENT SYSTEMS
Establish Financial System for all fund sources

Filing System

Office needs assessment
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Lease and improve office space

Accounting Procedures

Performance Stds/Reporting Reqmts

Claimant Agreements

STRATEGIC PLAN
Define Elements and Process

Develop Strategic Plan for all programs

OUTREACH PLAN
Measure A Branding

Communications Plan

Website Development

Written materials development

CMP
Draft preparation

MTC/TAM review

Adopt Final

BUDGET
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Develop Work Program/Review with Marin Managers Assoc.

Draft & Final FY 05/06

Develop Work Program/Review with Marin Managers Assoc

Draft & Final FY 05/06 & FY 06/07

TECHNICAL ADVISORY COMMITTEE
Develop Procedure

Call for appointments

Appointments

Operational protocols, Strategic Plan input

CITIZENS OVERSIGHT COMMITTEE
Develop Procedure

Call for Appointments

Appointments

Operational Protocols

Annual Review

Report

Annual Review/Report
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CONSULTANT SELECTION
Release RFQ

Interviews

Selection/work plan workshop

Award

FINANCIAL ADVISOR
Issue RFQ/Interview/Selection

FA input to Strategic Plan

Bond Counsel, Underwriter, etc. Selection

Debt issuance for Gap Closure Segment 4 and other selected projects

MCTD  SRTP (BY OTHERS)
Coordinate process with Strategic Plan

Coordinate Sales Tax Financial Data

Complete

Decision GGT as operator

COMMUNITY BASED TRANSPORTATION PLAN (CANAL)
Develop Plan
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RM2 GREENBRAE CORRIDOR
County recruit project manager

Develop RFQ

Release RFQ

Interview/Selection

Develop Action Plan For 4 Projects

STIP
Initial Fund Estimate from CTC

TAM call for projects based on initial estimate

CTC Adopts final estimate

TAM project hearing

Final County list due to MTC

CTC Approves STIP

TLC (LOCAL)
1-year call, notice & accept applications

Staff Evaluations & TAM Recommendations

Funding Agreements
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HIP (LOCAL)
3-year open call for projects

3RD CYCLE LOCAL STREETS AND ROADS SHORTFALLS 
Call for projects

REGIONAL BIKE (LOCAL), COUNTY TEA
Call for projects

TDA
Release bike plan update RFP

Select Consultant

Award Funds

TFCA
Annual Status Reports

Notice & Accept Applications

Staff Evaluate & TAM approval

BAAQMD Evaluate & Recommend

Funding Agreements

Annual Status Reports
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GAP CLOSURE, SEGMENT 3
Develop Co-op/MOU

Review 101/580 Aesthetics, Costs

Complete design

CTC Vote

Advertise

Open Bids

Construction (3 years)

GAP CLOSURE, SEGMENT 4
Develop Co-op/MOU

Review Bikeway, soundwalls Aesthetics, costs environmental, complete design

CTC Vote

Advertise

Open Bids

Construction (2 years)

MARIN / SONOMA NARROWS
Develop Finance Plan for RTIP/ITIP including MOU with TAM, Caltrans & SCTA
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